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FLi Solutions is a defense-focused strategic consulting firm operating at the nexus of national security, critical infrastructure, and multi-sector advisory. We
support defense contractors, government agencies, allied partners, and operators navigating complex programs, cross-border opportunities, and demanding
operational environments. Our principals bring special operations and combat-arms service, government advisory, and executive leadership to every
engagement — combining decisive analysis with accountable execution.

C O R E  CA PA B I L I T I E S

INTL BUSINESS DEVELOPMENT Cross-border partnership development, foreign-government liaison, and market-entry strategy for complex geopolitical and
regulatory environments.

MANUFACTURING & PRODUCTION Facility setup, vendor qualification, and allied-nation production partnerships for defense-platform components and
assemblies.

DEFENSE SECTOR CONSULTING Strategic advisory for acquisition, compliance, readiness, government engagement, and high-stakes operational environments.

PROGRAM MANAGEMENT End-to-end oversight for defense and infrastructure initiatives, from planning through execution, with clear accountability.

SECURITY INFRASTRUCTURE Physical and operational security architecture for critical infrastructure, private facilities, and high-value assets.

LOGISTICS & SUPPLY CHAIN Defense supply-chain strategy, forward-operations support, sourcing, procurement, and multi-theatre distribution.

ECONOMIC STRATEGY Advisory linking defense investment, infrastructure development, and private-sector growth across global markets.

W H Y  F L I

Operator-led perspective — special operations and combat-arms backgrounds paired with government advisory and executive leadership. Operational reach — active
work across U.S. border and Indo-Pacific environments, supported by a three-continent network. Integrated execution — cross-sector perspective spanning defense,
manufacturing, logistics, infrastructure, and international strategy. Mission-first standard — disciplined execution for complex, high-consequence work.

FLI SOLUTIONS — FOREMAN LEADERSHIP INSTITUTE
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FORGED IN THE F IELD.
BUILT TO WORK.
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C L I E N T S  &  C O U N T E R P A R T S

C O N F I D E N T I A L  B Y  D E S I G N

OUTCOMES, NOT NAMES.
REPRESENTATIVE ENGAGEMENTS SHOWN — OUTCOMES ARE REAL, IDENTITIES ARE PROTECTED.

FOREIGN GOVERNMENT ACCESS & MARKET ENTRY · INDO-PACIFIC

Established direct engagement with senior government and defense-ministry decision-makers for an allied-nation defense program. Identified a maritime-surveillance requirement across

strategic inter-island waterways and structured a compliant pathway leveraging U.S. Foreign Military Financing eligibility.

ALLIED-NATION DEFENSE MANUFACTURING FACILITY DEVELOPMENT

Identified, vetted, and partnered with an in-country manufacturing principal to establish production capacity for defense-platform components, including hull fabrication and structural

assemblies — projected unit-cost reductions exceeding 60% versus domestic production.

U.S. SOUTHERN BORDER DRONE ECOSYSTEM INTEGRATION

Advised on multi-vendor BVLOS drone evaluation and integration along an active U.S. border corridor. Coordinated live demonstrations for federal procurement personnel and delivered

comparative analysis across camera standoff range, RF signature, and crash-recovery performance.

THREE-CONTINENT DEFENSE TECHNOLOGY DISTRIBUTION NETWORK

Built an international partner and distribution framework spanning Southeast Asia, Eastern Europe, and South America for emerging defense-technology platforms — structuring

commercial pathways and teaming relationships for U.S.-based vendors entering new markets.

DEFENSE MUNITIONS PROCUREMENT & SUPPLY-CHAIN ADVISORY

Developed sourcing strategy for multi-caliber munitions requirements across allied and partner-nation needs — mapping supply constraints, qualifying vendors, and structuring

procurement frameworks aligned with applicable export and Foreign Military Sales regulations.

INTEGRATED SURVEILLANCE NETWORK CONCEPT DEVELOPMENT

Designed a multi-domain AI-fusion concept combining land-based camera networks, long-endurance BVLOS UAVs, and solar-powered maritime sensor nodes through a unified operator

dashboard — developing the vendor ecosystem, manufacturing approach, and go-to-market strategy for border-security and allied maritime applications.

ENGAGEMENT FOCUS — DEFENSE CONSULTING · PROGRAM MANAGEMENT · INTERNATIONAL BUSINESS DEVELOPMENT ·

SECURITY INFRASTRUCTURE · MANUFACTURING · LOGISTICS & SUPPLY CHAIN · ECONOMIC STRATEGY

OPERATIONS@FLISOLUTIONS.IO · RESPONSE WITHIN 24 HOURS

SDVOSB ·  CAGE
1MQT7

UEI
M5NWG3LJ5267


